COOS BAY PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING AGENDA

Wednesday, January 17, 2018

5:15pm
Introductions
1. Call to Order
2. Public Comments
3. Minutes and Circulation Reports
4, Treasurer’s Reports
5. Correspondence
6. Librarian’s Report

7. Friends of the Library Report

8. Foundation Report

9. Old Business
Building
Board Goals
Budget

10. New Business

11. Announcements

12. Adjournment



COQS BAY PUBLIC LIBRARY
BOARD OF TRUSTEE MEETING MINUTES
December 20, 2017

Call to Order — C. Benward called the meeting to order at 5:13 p. m.

Board Members present: Curt Benward, Teri Harris Jones, Gina Sutherland, Kathy Erickson, Steve Metz,
Jennifer Groth and Bob More.

Others in Attendance: Marie Benton, Sami Pierson and Ellen Thompson.

Public Comment — Former Library Board and Foundation member Rondi Potter sent comment praising
the library’s new website and saying that she found it easy to use.

Minutes and Circulation — We reviewed minutes of the November 15* board meeting and November
circulation figures. Ellen corrected Dorothy Foss’s name. J. Groth made a motion to approve the
minutes as corrected and T. Harris Jones seconded. Approved unanimously. Circulation was down a
bit, but the library was closed one more day than in November of last year. Fifty-nine new library
patrons registered in November.

Treasurer's Report — We reviewed library revenue and expenditure summaries for November as well as
the memorial funds account summary. In response to questions from Board members, Sami told us
that:

e Contributions from the Friends were included under Gifts, Donations and Memorials.

e Current expenditures for periodicals stand at 100.5% of the budgeted amount for the fiscal year
because payments for these are made in one lump sum. The number periodicals the library
receives is decreasing, reflecting a general decline in print media.

e The Rotary and Library Foundation disbursements on page 10 are negative sums because Sami
paid for these expenditures and has not yet received reimbursement.

o Ellen explained that the Progress Club is a longstanding group of 20 women who hold their
meetings in the library and who are regular library donors. Progress Club members were
instrumental in founding our library.

The library received $149,810.04 in November from payments of back County taxes. The large

County payment is not shown on the November budget summary. County payments are sent to the

library at the end of November and in May of each year. A small additional payment is also usually

received in June. B. More made a motion to approve the Treasurer's Report and S. Metz seconded.

Unanimously approved.

Correspondence — None

Librarian's Report — There were many well-attended library programs in the past month, especially PJ
Storytime and the four Storytime sessions. Sixteen young people attended the four young adult
programs offered last month, an encouraging level of participation. Signage with the new library logo
has been ordered and will be installed inside the library early in 2018. One library staff position has
been filled and Sami will advertise the two remaining part-time library positions after the holidays.

Friends of the Library Report — M. Benton reported that the “Third Thursday” half-price sale in the book
store takes place tomorrow. The December book sale took in $832 on Saturday, December 2. Friends
gave away books on Sunday the 3« and St. Vincent DePaul picked up all the remaining books the
following Tuesday. The Friends book store earned $447 in November. The next book sale will be
February 3¢ and 4*. The Friends will hold a sale of crafts materials and books January 19+ and 20*%. The
sale takes place from 4 to 6 p. m. on the 19* and from 10 a. m. to 2 p. m. on the 20,



Library Foundation Report—- The next Foundation meeting will be January 18" at 5:15 p. m.

Old Business —

Building — Sami reported that yesterday’s heavy rainfall produced a small lake in the library
parking lot, but, amazingly, no leaks in the roof. City staff continue taking monthly
measurements of the sinking of the library, but we do not have a recent report of these findings.

Steering Committee — No report

Board Goals — Sami distributed copies of Library Market’s “Marketing Strategies Guide.” Library
staff will use this document to determine which strategies are most appropriate for different
library programs. Board members will review this document to see if any of these ideas might be
useful shouid we adopt a goal of increasing Board community outreach to promote the value and
importance of the library to our community. Sami told us that we still have approximately 80
hours of Library Market staff time remaining in our contract.

New Business —

Library Budget — Sami presented a draft 2018 — 2019 library budget. Key changes are:

e $11,000 to install a new telephone system for the library. The existing system is outdated,
and is an ongoing source of frustration and inefficiency for staff.

e $12,000 for Contractual Services, to pay Library Market for ongoing work with the library’s
new website and rebranding campaign.

e The proposed sum for Building and Grounds Maintenance is increased because janitorial
services are now included in this category.

o  The budget amount for Equipment Maintenance Contracts is reduced because one of the
self-checkout machines has been eliminated. Sami told us that she eventually hopes to go
to an RFID (radio frequency identification) checkout and inventory system, but that this
change would be well down the road.

e Finally, the $380,611 Sami proposes for Contingency is a just-in-case sum in the event of an
extraordinary calamity, such as the roof collapsing onto the computers.

The City budget process begins in January and hearings are scheduled for April 10* and 12,

2018 Holidays - S. Metz made a motion to approve the proposed list of library holidays for 2018
and T. Harris Jones seconded. Approved unanimously.

Announcements — Ellen said she had found a document from the New Jersey State Library entitled, “The
Librarian’s Disaster Planning and Community Resiliency Guidebook.” She will send Board members an
electronic link to this report. Ellen handed out the January library events calendar, highlighting some
interesting activities taking place early next month. B. More reported that the Housing Task Force has
reached its funding goals and has hired consultants from Virginia to begin work on the local housing

shortage problem. Sami said she has applied for a Three Rivers Grant to purchase new computers.
Adjournment — C. Benward adjourned the meeting at 6:08 p. m.

Next meeting: January 17* at 5:15 p. m.

Respectfully submitted,

G. Sutherland



COOS BAY PUBLIC LIBRARY

DECEMBER 2017
INVENTORY

CLASSIFICATION ACQUIRED
Adult Books 174
Adult Audio Books 48
Adult Video 69
Adult Miscellaneous 4
Young Adult Books 14
Young Adult Audio 5
Child Books 101
Child Audio 1
Child Video 9
Child Miscellaneous 4
TOTAL 429

CIRCULATION SUMMARY

Total ltems Total Coos Bay
Checked Out Owned Items
At Coos Bay Checked Out
2017 18,752 22,165 Closed 3 Days
2016 21,826 23,882 Closed 3 Days
2015 19,076 19,967 Closed 3 Days
2014 21,025 23,992 Closed 2 Days
2013 20,020 21,745 Closed 2 Days
2012 22,040 24,379 Closed 2 Days
GATE COUNT: 10,722
(2016 -12,959)
REFERENCE QUESTIONS ANSWERED: 700
YP REFERENCE QUESTIONS ANSWERED: 106
NEW PATRON REGISTRATIONS: 47
#DAYS OPEN: 23 24 24
DAILY AVERAGE CIRCULATION: 964 (16) 965 (15) 978
RECEIPTS FROM PATRONS
FINES $698.54
DISKS/MISC. $54.00
DAMAGE/LOSS $22.98
RENT $875.00
BOOK BAGS $25.50
COPIES $454.60
TOTAL $2.130.62



Coos Bay Public Library
Memorial Funds Checking Account
December 2017

BALANCE, November 30, 2017

DEPOSITS:

Friends of the Coos Bay Public Library Donation
Progress Club Donation

Goldman Donation

Misc. Donations-December 2017

TOTAL DEPOSITS
DISBURSEMENTS:

Ingram/Rotary Donation

Baker Taylor/Friends Library Purchases-Dvds

Recorded Books/Friends Library Purchases-Dvds
Ingram/Foundation Donation

Dollar Tree, Safeway, Fred Meyer/Friends Library Purchases-Adult Programs
Big Lots, Safeway/Friends Library Purchases-Adult Programs
Joann Stores, Safeway/Friends Childrens Fund
Amazon/Friends Childrens Fund

Amazon/Friends Childrens Fund

Ingram/Friends Childrens Fund

McKays/Friends Library Purchases-Adult Programs
Amazon/Friends Childrens Fund

Amazon/Friends Childrens Fund

Amazon/Friends Childrens Fund

Ingram/Foundation Donation

Baker Taylor/Foundation Donation

TOTAL DISBURSEMENTS

General Fund

Friend's Children's Fund

Care Connections

Mallek Estate Memorial

E-Books

Friends Library Purchases

Coos Bay Library Foundation Donation
Rotary Donation

Coos Bay Library Foundation-Equipment
Coos Bay Library Foundation-Audios
Eagles Large Print Fund

Coos Bay Lions Club Large Print Fund

MEMORIAL ACCOUNT FUNDS TOTAL - December 31, 2017

CD Balance

D P

PN P PP EP PO PP DD MNP PP

3,875.00
100.00
250.00

5.13

250.08
28.56
41.60
17.52

107.99
43.91

101.98
14.38
89.32
42.81
12.05

5.26
2.92
16.94
19.85
19.43

$ 14,381.19

$4,230.13

814.60

$ 17,796.72

$

$

$ 8580.11
$ 3,642.62
$ 0.78
$ 12117
$ 70.00
$ 8,152.93
$ (2,123.62)
$  (993.87)
$ 35.35
$  305.00
$ 6.25
$

$

17,796.72

$ 51,913.89



Librarian’s Report

December 2017

Technology
PROGRAMS Drop In Computer Lab (2) - 16
Families and Children One on One appointments - 3
Lego Club -3
MGOL (8) - 192 November Room Use
Storytime (4) - 58 Myrtlewood
Pokemon Club (2} — 18 Library -9
Tween Book Club — 8 Non Library -5
DIY Gifts — 68 Cedar

Library -4

Young Adult Non Library — 38
Maker Madness — 1
TAG Meeting - 3 Art Displays

Pam Dennis — Walls
Adult Paula Dow - Cases
Maker Madness - 2
Foreign Film - 14
Spanglish - 8
Forever YA Book Club - 4
Armchair Adventures - 7

Film Noir - 27

Books2 Film -9
Coloring for Adults - 5
Vietnam War Episode — 5

Pushing the Limits - 6



Librarian’s Report

December 2017

Miscellaneous

Staff had several hours of Adobe training throughout the month. This is the new software staff is using
to develop in-house publications.

There was an interview process that resulted in Christina Coffman being promoted to Acquisitions
Librarian. She has an MLIS from Wayne State University and has worked for both North Bend and Coos
Bay libraries for several years.



*sguos alel pue jeliaiew

|eAlyd.e UBaS-910J9-1aA3U
Yum suepisnws ueipoquie) Suy .-.
-AIAINS JO SMaIAIRULE YSnouyy
SUZWII UOI)|IW T JO J3pINW
pue A3a130s ay3 jo Suipuewsip
s,98noy Jawyy ays pue jsed

w304

J104 U ity

31109804 3A.]
SHulH1 1.00a

*19||1IW BaIsSar ‘ssauor |eulbiio Ag

2oueleadde 3san9 “uem beuy ay3 Jo s9)338q AdUdb)|
-INSuU3lUN0d 1S31poojq ay3 Jo awos ul buizyby
‘Jequiod punodb alip ojul Juas Aolsiy ‘SN

Ul UBWOM 3S41) 3Y3 JOo Hed ‘SaSSauoi] SB UMou))
s191p|os Hoddns ajewsay Jo A103sSIy ay3 saleys

SUTAIIOS YRIVIT ¥ HYDY 10T O30 40 dtavben

SS3ANOIT

LI 3HGX INCTNS 1§ RO ¥

51381 5 2IpogUEY SBUIEXT 00:Z Yis "uer ‘Aepli4 Alejuswnoop ,sJawos aeq pue usbeP o
‘wd 0oy S- ‘uny A1 K] A a3yinoiy
ﬁugwm_w oﬁmmmﬂ th:&»_o%_mewﬂwﬂwmwm m%m_wuw_.umumm_mwwcﬁﬁ NOLLYYLSIDIY uoou -(J qey
U3M S2JURISONS JBADISIP PUR SIUBIP3LSU| X|LW PUE 3INSEAW AaU) 1nduro)) ur-douqq
se suoioeal |eatwayd Sujzewe wiopad Assiway) eSungemo) PIET “uer “Repsan] *
o ‘wd 009 7I-p $9p019 Sy SIp01 2L U0 SaiGeLen | S i S W gg:ig1 dunkaoyg
uigueyd Jo upugLexa ‘1 2 4B L] | o7 .
e e e SN 7 ¢-s 00w 1¢ o 62 8z
wed 99, WBIN SqQar wd 00:9 fo s0]9
dwrer) dojpjqeL, ¥ -1 dIVA 90f wd gg:y nbungomo) wd 00:¥
Eeﬂm«a 0€:€ NOINIMOd e oo o e e JION w4
42| XIM 010nul g2 G2 | 0€:01 dunkio)g 2 -% €2 22 12
Pa4nnay uoundsian
trdd| g- 4 ‘ A . ‘wrrd 00:9 qn)
TR e O e |
1 pespoezs amp ooz | GATD pavog Areqry s r.m.. i q3soo
L gI0e 44D ogi6 tewn 100G NIIML WY €01 .ﬁ e
”»JQ.O;. Ay 1 Q2 Eg.:wu._weummw%z 61 81 oE_fh::m VA" @ 91 seatopisanrtonm QT i
wd 9g:, wv geig|"EE zosmv_o&...w wed gp:g ‘wid g:9
wyi] usa0g _ U\ zr-o1 qerandmoy|  SIMIUIAPY qnio) yjooqg
; TODW | v ggzgr sumkioyg dlgyouay VA 13A3.10
1§ 2t TT| W 0£6 TOOW QT 0 6 Ex 8 L
uoou-gg:01 wd gg:y ) ] ‘wed 00:€-00:T 0 ¥-0£-€ salelqijanoj
HSITONVJS 10 ® Yooy Wy £6 « Aeyuawnoog ssauon | qni) OO %ﬂﬂ;
1507 s,Bipoque)) VO & i e
a uan03104 "TODIN r wep g0 SWNAI0) :
eiqeH 35 9| AUy uoQq, G Y| WPOs6 TOON € e
405 g ny1 Pam any uowy ung
' rVI[ulmc_ﬂ 6.10°A1e1q1jABqS002 MMM

@
%

sowey uenr Aq Asjamar
oupljjod Awy Aq sBuguied
LUV AYVNNVI

N

10L1-692-L¥S ¥O ‘Aeg s009 ‘uosiopuy 6z5 &

/ 8L0C AMVNNVYP
Jepuajes Aieiqi o1jqnd Aeg soo)

S

AdVadil Ordnd

AV4 SOOD «




Myrtlewood Myrtlewood Cedar Cedar Total Use Estimated
Attendance
Library Use Non-Library Library Use Non-Library {minus library
Use Use program
attendance
already
reported)
July 2017 17 3 9 25 54 360
Aug 2017 10 7 7 42 66 1469
Sept 2017 9 3 8 39 59 527
Oct 2017 22 5 12 34 73 1313
Nov 2017 14 6 13 41 74 1427
Dec 2017 9 5 4 38 56 1361
Jan 2018
Feb 2018
March 2018
April 2018
May 2018
June 2018

Totals




